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Housekeeping Rules

*Please rename yourself as such: Name of
* This meeting will not be recorded institution_Full Name

* There will be plenty of time for discussion « Keep your microphone and camera off, unless you
have the floor.

* Ifyou wantto speak, please raise your hand . . .
y P P y * Use the “raise hand” option. Unmute and switch on

your camera to ask the question.
* Presentations will be available after the meeting
* To ask written questions, please use Slido. When
writing there, make sure you address the message to
everyone. Please note it will be saved.
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jectives of the meeting

* Following the launch of the Housing Alliance in May and
stakeholder interest to register:
o Discuss expectations and practical needs
o Review jointly the emerging stakeholder base
o ldentify priorities to finalise the roll-out

- Update briefly on policy developments
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Agenda

r09:00 -09:45

R Opening session - welcoming remarks and updates
r09:45 -10:30

= . Session 1 - Housing Alliance that work for all
r10:30—11:00

— Coffee and networking break

r11:00—11:45

) e Session 2 - Priority topics for the Housing Alliance to work on
r11:45— 12:30

— Session 3 - How to work together in practice
r12:30— 13:00

- Policy updates & Wrap Up and Conclusions
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Video message

Dan Jargensen,
EU Commissioner Energy and Housing

Link to video



https://audiovisual.ec.europa.eu/corporateplayer/index.html?aspect=16-9&language=EN&id=6a26db6981048e5c07fa54e5&video=I-290941
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Jeremie Réquis

Head of secretariat of the Special Committee
on the Housing Crisis in the EU

European Parliament
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Patrina Taramidou

Director of Interior and Head of the Housing
and European Affairs Directorates

Cyprus, Council Presidency to the EU
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Mary Brady

Counsellor for Housing
Permanent Representation of Ireland to the EU
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Eamon Ryan
Chair of the Housing Advisory Board
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Matthew Baldwin

Head of the Housing Task Force

European Commission




European Housing
Alliance

Housing - a new priority for the European
Union

Diverse housing systems across the EU

Housing - primarily national, regional and
local competence

Wide range of policies that impact on
housing

European Affordable Housing

Portugal

Spain

Non-continental and
overseas territories
of EU countries

Finland
Portugal: Azores, Madeira
Spain: Canarias
France: Guadeloupe
Sweden Estonia Martinique, French Guyana
Mayotte islands, Réunion
Latvia
ORBMmai Lithuania
Netherlands Poland
Germany
Belgium
% Luxembourg . Czechia
Slovakia
Austria . Hungary
France Romania
Slovenia
Croatia
Bulgaria
Italy
Greece

Mélta

Cypru:



Q0

European Housing Alliance 660 ] ]
1 4]l 'l |

=7 ]

Structured cooperation on housing at EU level reflecting the decentralised nature of

Scan to join on Slido

housing policy and the principle of subsidiarity. Or code: #housingalliance
. iy . . 09:00 — 09:45
Member States, regions, cities and a wide range of stakeholders and practitioners, Opening session — welcoming
including research, academia, and EU institutions. e
09:45 —10:30
Session 1 — Housing Alliance that
Objective: address the housing crisis and promote cooperation, mutual learning, sharing of works for all
knowledge and best practices, develop joint solutions. o e
. 11:00 — 11:45
Stru Cture' Session 2 — Priority topics for the
Housing Alliance to work on
» Political level (ad hoc Summit, regular Informal Ministerial) 11:45 — 12:30
_Sessior_l 3 — How to work together
« Expert level (e.g. mutual learning programme, thematic workshops) in practice
12:30 — 13:00

Wrap up and conclusions

» Broader outreach tools (website, events, dissemination of best practices)

Substance driven co-operation, based on an annual work programme, gradual roll-out
during 2026, full deployment from 2027.



Housing Alliance fé_,r%?% e
Principles = O

Scan to join on Slido
Or code: #housingalliance

Respecting the principle of subsidiarity and drawing on benefits of multi-level —
‘ governance Opening session — welcoming

remarks and updates

09:45 - 10:30
Session 1 — Housing Alliance that
works for all

Openness and inclusive participation based on transparent working methods Cofes and 1

Coffee and networking break

11:00 — 11:45
Session 2 — Priority topics for the
Housing Alliance to work on

Flexible, adaptable and focused on substance 11:45 ~ 12:30
‘ Session 3 — How to work together
in practice
12:30 — 13:00
Wrap up and conclusions

Combining political and expert level cooperation and connecting policy with
4 realities on the ground
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- What are you hoping to get out of the Housing Alliance?

- “Are we missing someone?” — how do we tap into all expertise,
including from research and academia? What about grassroots and
citizens?

- What operational steps are needed to make the Housing Alliance
a success at all levels?

Scan to join on Slido
Or code: #housingalliance

09:00 — 09:45
Opening session — welcoming
remarks and updates

09:45 —10:30

Session 1 — Housing Alliance
that works for all

10:30 — 11:00
Coffee and networking break

11:00 — 11:45
Session 2 — Priority topics for the
Housing Alliance to work on

11:45 - 12:30
Session 3 — How to work together
in practice

12:30 — 13:00
Wrap up and conclusions
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Thomas Wobben

Director for Legislative Works
European Committee of the Regions




- What are your key
expectations from the

Housing Alliance?
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Who Registered - overview i

Scan to join on Slido
Or code: #housingalliance

~ 650

Organisations registered

m stakeholder

09:00 — 09:45
Opening session — welcoming
remarks and updates

| Clty
09:45 —10:30
Session 1 — Housing Alliance
. that works for all
mregion

10:30 — 11:00
Coffee and networking break
national public

administration 11:00 - 11:45
Session 2 — Priority topics for the

Housing Alliance to work on

EU-level umbrella 11:45 — 12:30
. . Session 3 — How to work together
organisations in practice

12:30 — 13:00
Wrap up and conclusions

+ other organisations are distributed across Europe - see next slide for the geographic breakdown
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Who registered - Geographical distribution S sreg

Registrations by stakeholders (=]

Scan to join on Slido
Or code: #housingalliance

09:00 — 09:45
Opening session — welcoming
remarks and updates

09:45 - 10:30

Session 1 — Housing Alliance
that works for all

10:30 — 11:00
Coffee and networking break

11:00 — 11:45
Session 2 — Priority topics for the
Housing Alliance to work on

11:45 -12:30
Session 3 — How to work together
in practice

Py

12:30 — 13:00
Wrap up and conclusions

i

Administrative boundaries: © EuroGeographics © OpenStreetMap
Cartography: Eurostat — IMAGE, 06/2026
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Who registered - Geographical distribution S sreg

Registrations by municipalities and regions

Scan to join on Slido
Or code: #housingalliance

09:00 — 09:45
5 Opening session — welcoming
[3 remarks and updates
= >
—h 09:45 — 10:30

Session 1 — Housing Alliance
that works for all

10:30 — 11:00
Coffee and networking break

11:00 — 11:45
Session 2 — Priority topics for the
Housing Alliance to work on

11:45 -12:30
Session 3 — How to work together
in practice

A

12:30 — 13:00
Wrap up and conclusions

/ {

Administrative boundaries: © EuroGeographics © UN-FAO © Turkstat
Cartography: Eurostat — IMAGE, 06/2026
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Who registered - by field of activity LR

Scan to join on Slido
construction _ 12% 09:00 — 09:45
Opening session — welcoming
finance / investment _ 9% remarks and updates
0 g . 09:45 - 10:30
energy efficiency / climate _ Session 1 — Housing Alliance
that works for all
vulnerable groups _ 6% 10:30 — 11:00
Coffee and networking break
data / research - 5%
. 11:00 — 11:45
tourism / STR - 5% Session 2 — Priority topics for the
Housing Alliance to work on
property owners - 4%
11:45 — 12:30
Session 3 — How to work together
young persons / students - 4% in practice
rental market . 12:30 — 13:00

Wrap up and conclusions
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- Are we missing someone?

- What operational steps are
needed?
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Priority topics for the
Housing Alliance to work on

11:00 — 11:45



What are the most urgent topics to work on?

Where do you see the main synergies with other existing initiatives
and how best can we putin practice?

Scan to join on Slido
Or code: #housingalliance

09:00 — 09:45
Opening session — welcoming
remarks and updates

09:45 — 10:30
Session 1 — Housing Alliance that
works for all

10:30 — 11:00
Coffee and networking break

11:00 — 11:45
Session 2 — Priority topics for

the Housing Alliance to work on

11:45 - 12:30
Session 3 — How to work together
in practice

12:30 — 13:00
Wrap up and conclusions
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John Comer

Member of European Economic and Social Committee - Civil
Society Organisations Group (IE)




Priority interests by pillar of the EAHP

Mobilising Investment - Pillar 2 57%

Boosting Supply - Pillar 1 45%

Enabling Immediate Support - Pillar 3 42%

=
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Protecting the Most Affected - Pillar 4 37%

Figures as of 11 June 2026

Scan to join on Slido
Or code: #housingalliance

09:00 — 09:45
Opening session — welcoming
remarks and updates

09:45 - 10:30
Session 1 — Housing Alliance that
works for all

10:30 — 11:00
Coffee and networking break

11:00 — 11:45

Session 2 — Priority topics for
the Housing Alliance to work on

11:45 - 12:30
Session 3 — How to work together
in practice

12:30 — 13:00
Wrap up and conclusions



Topics of interest

Social and Affordable Housing

Repurposing of existing buildings

Financing Models

Construction

Housing Market Data Analysis

Investment / Pan-European Investment Platform
Non-profit/Limited Profit Housing

Involvement of Citizens

Modern methods of construction and renovation
Neighborhood Regeneration

Energy Poverty

Simplification

Young People

Public Procurement

State aid/SGEI

Energy Communities

Stressed Areas

Homelessness

Students

Taxation

Apprenticeship and Training



How it started - 2026
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* Simplification
Working
Group

* High level
Taxation
Group

Data Working
Group

High Level
Construction

Forum
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Informal Ministerial
Cyprus

Rental Market -
European
Housing Policy
Network

Cities
Conference

State aid Community of * Transparency * Rural areas
Practice working group Workshop

Students & Young People
Working Group

EU Technical Dialogue on
District Transformation

Municipal and non-profit
housing models

NEB Festival
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Matching Expertise Areas of Interest

Social And Affordable Housing (28.2%)

Construction (12.2%)

Finance / Investment

Energy Efficiency / Climate

Vulnerable Groups

Data / Research

Tourism / STR

Property Owners

Young Persons / Students
Rental Market

Other (17.6%)

Social and Affordable Housing

Repurposing of existing buildings
Financing Models
Construction

Housing Market Data Analysis

Investment / Pan-European Investment Platform

Non-profit/Limited Profit Housing
Involvement of Citizens
Modern methods of construction and renovation

(8.9%) Neighborhood Regeneration

Energy Poverty

(7.9%)
Simplification

(6.1%) = Young People

(5.4%) Public Procurement

(4.7%) State aid/SGEI
Energy Communities

(3.9%) l

(3.6%) I Stressed Areas

(1.5%)
Homelessness

= Students
Taxation
Apprenticeship and Training
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Scan to join on Slido
Or code: #housingalliance

09:00 — 09:45
Opening session — welcoming
remarks and updates

09:45 — 10:30
Session 1 — Housing Alliance that
works for all

10:30 — 11:00
Coffee and networking break

11:00 — 11:45

Session 2 — Priority topics for
the Housing Alliance to work on

11:45 - 12:30
Session 3 — How to work together
in practice

12:30 — 13:00
Wrap up and conclusions



Synergies - How to work together? A
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Scan to join on Slido
Or code: #housingalliance

synergies & collaboration

o O 09200.—09245 . .
« Added value of Housing Alliance o R e
09:45 -10:30
* Not to replace or duplicate other initiatives, to o O O Session 1 ~ Housing Alliance that
[ . L] [ W
build on existing for and promote synergies L l | ¢ B

Coffee and networking break

« Amplify reach
11:00 — 11:45
Session 2 — Priority topics for

the Housing Alliance to work on

11:45 -12:30
Session 3 — How to work together
in practice

12:30 — 13:00
Wrap up and conclusions
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- What balance between formal events open to all and informal dedicated
discussion? How to keep discussions open to all and transparent, but
efficient?

- What good practices of multilevel governance can we get inspiration
from?

- How to effectively link political and expert level discussions?

Scan to join on Slido
Or code: #housingalliance
09:00 — 09:45
Opening session — welcoming
remarks and updates

09:45 - 10:30
Session 1 — Housing Alliance
that works for all

10:30 — 11:00
Coffee and networking break

11:00 — 11:45
Session 2 — Priority topics for the
Housing Alliance to work on

11:45 - 12:30

Session 3 — How to work
together in practice

12:30 — 13:00
Wrap up and conclusions
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Karen Van Dantzig

Dutch Urban Envoy, Ministry of the Interior and Kingdom Relations
Kingdom of The Netherlands




How to ensure transparent,

iInclusive and effective EEE
cooperation? Jo:

J/
Scan to join on Slido
Or code: #housingalliance
09:00 — 09:45
Opening session — welcoming
remarks and updates

Peer learning, collaborative projects, networking are ..

ession 1 - Housing Alliance
that works for all

10:30 — 11:00

transparent, inclusive and efficient if/when...

11:00 — 11:45
. (

Session 2 — Priority topics for the
. (

Housing Alliance to work on
' European Affordable Housing
|

11:45 - 12:30

Session 3 — How to work

] | )
together in practice
12:30 — 13:00
Wrap up and conclusions
| | )



How to effectively link political
and expert level discussions? Fa—

Scan to join on Slido
Or code: #housingalliance
09:00 — 09:45

How discussion in the Housing Alliance can link with the political discussion at  opening session - weicoming

remarks and updates

09:45 - 10:30
Session 1 — Housing Alliance
that works for all

10:30 — 11:00
Coffee and networking break

11:00 — 11:45
Session 2 — Priority topics for the
Housing Alliance to work on

11:45 — 12:30
Session 3 — How to work

together in practice

12:30 — 13:00
Wrap up and conclusions

. Regional and
National level Local level
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Pan European Investment Platform



https://housing.ec.europa.eu/pan-european-housing-investment-platform_en
https://housing.ec.europa.eu/pan-european-housing-investment-platform_en
https://housing.ec.europa.eu/pan-european-housing-investment-platform_en
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Affordable Housing Act
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Housing simplification package
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Housing Simplification package <co
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The Housing Simplification Package (2027) is one of the 10 EAHP priorities and a key
measure to boost housing supply.

Call for evidence to be published in June and will be open until end of September for
feedback.

(if you have not yet contributed), we are looking for:

- examples of how EU legislation impacts housing supply in specific cases, ideally
specifying the relevant legal requirement;

- practical suggestions to reduce delays and costs that affect housing supply and
affordability (in EU legislation and good practices from domestic implementation and
domestic simplification initiatives), including costs and delays arising from litigation, while
respecting wider policy goals;

- suggestions for increasing productivity in construction and renovation.
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Scan to join on Slido
Or code: #housingalliance

09:00 — 09:45
Opening session — welcoming
remarks and updates

09:45 - 10:30
Session 1 — Housing Alliance that
works for all

10:30 — 11:00
Coffee and networking break

11:00 — 11:45
Session 2 — Priority topics for the
Housing Alliance to work on

11:45 -12:30
Session 3 — How to work together
in practice

12:30 — 13:00
Wrap up and conclusions
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For additional written input,

please write to: ENER-TF-HOUSING@ec.europa.eu,
using as Subject: «Housing Alliance»



mailto:ENER-TF-HOUSING@ec.europa.eu
mailto:ENER-TF-HOUSING@ec.europa.eu
mailto:ENER-TF-HOUSING@ec.europa.eu
mailto:ENER-TF-HOUSING@ec.europa.eu
mailto:ENER-TF-HOUSING@ec.europa.eu
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The European Affordable Housing

Plan

Home > The European Housing Alliance

European Affordable Housing
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The European Housing Pan-European Housing Investment
Alliance Platform

The European Housing

Alliance

Contact
us

The European
Housing
Alliance -

European
Commission
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https://housing.ec.europa.eu/european-housing-alliance_en
https://housing.ec.europa.eu/european-housing-alliance_en
https://housing.ec.europa.eu/european-housing-alliance_en
https://housing.ec.europa.eu/european-housing-alliance_en
https://housing.ec.europa.eu/european-housing-alliance_en
https://housing.ec.europa.eu/european-housing-alliance_en
https://housing.ec.europa.eu/european-housing-alliance_en
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